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Article

Most companies do not hesitate to have sep-
arate systems for different functions in their
organization. Sales has CRM, production
uses an ERP system, and the CFO a financial
tool. But for some reason, IT departments
are expected to cope without a centralized
system. Instead, information is scattered:
device information in a spreadsheet, person-
nel information in a database, and network
diagrams in a drawing tool. Yet, the IT
department is crucial for the success of the
whole company.

Building business-driven IT operations is an
iterative process where as soon as something
is created it should be re-evaluated and
modified if needed. Simple in theory, but
in fact it is quite rare that organizations are
able to create their IT strategy based on busi-
ness requirements and in an iterative way.

For those few organizations that have
been able to do it so far, it has created a
sustainable competitive advantage. ClIOs
who have been a part of creating that
have become significant forces within their
company and are regarded as the “ones to
follow"” among their peers.

Agility is the hot topic at the moment.
Everyone is either demanding agility or
promising to provide it. The reason for the
buzz is simple: the reality today is that the
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moment something has been implemented,
the environment and requirements have
already changed.

This constant change demands flexibility
and agility from IT. Even though there is not
a tool in the world that alone can make IT
agile and perfect, regardless of any promises
to the contrary, it is clear that an effective
and efficient IT department cannot rely on
Excel as their IT management system. Nor
can they be agile if they have a dozen tools,
one for every new need or function.

Surprisingly, some of the largest, most
widely used, multi-function systems are
merely collections of these types of point
solutions. They are built like the fictional
Frankenstein, and share the same problems.
Both were built using parts that do not fit
together seamlessly, and the end result is
a complex structure not able to create real
synergies.

Instead of using point solutions or point
solution families, there should be only one
system that has been developed from the
ground up to work as a unified platform. A
unified system is faster to develop as needs
evolve, since there is no need to code differ-
ent parts separately.

From a system like this the CIO or IT
manager has an overview of the whole IT
environment. The costs can be calculated in

detail, and they can be attributed to the

corresponding business units. From

this type of a system the CIO
can easily see which areas still
need development, where the
next problems could arise, which
function is profitable and which
function costs the most. A unified
platform is able to provide the
big picture, transparency, and
control that allow IT to become
a true information management
service. And that is what we call
an ERP for IT system.

CEO's Briefing

Efecte is now moving into its tenth
year of operation with a strong home
base in the Nordics and rapid Euro-
pean expansion currently focusing on
Germany. It's a year of celebration,
with Efecte’s new flagship concept,
ERP for IT, launched. Efecte ERP for IT
will be a revolution in IT management,
just as ERP systems were for the pro-
duction industry or financial systems
were for bookkeeping offices used to
paper and pencil.

With the revolutionary ERP for IT,
Efecte will be in a strong position not
only to challenge but to overcome big
American competitors. Not all good
things come from the States, as you
know. Efecte is still based on the same
strong technology, but new solution
innovations and new expertise in the
IT management domain will push
Efecte into a world-leading class of its
own. This is a great way to start a new
decade of the Efecte story.

The key value at Efecte has always
been serving our customers. Also, the
true value of ERP for IT is only realized
in honest and open co-operation with
you, our customer. We are looking
forward to serving you and delivering
you extensive ERP for IT solutions with
the excellent service, great products,
trustworthy co-operation and open-
ness that you've already grown accus-
tomed to. Please join the new era of IT
management and the second decade
with Efecte.

Kristian Jaakkola



Customer Story: Roskilde
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In just three months, the municipality has implemented a CMDB and
service desk solution from Efecte which makes its IT infrastructure
completely transparent and considerably lightens the task of support.

In 2007 Roskilde Municipality’s IT depart-
ment realised that a dynamic configuration
management database (CMDB) would be
necessary to be able to efficiently administer
the overall IT infrastructure. If this was not
done, it would be practically impossible to
improve the support, licensing and hardware
administration for the almost 4,000 worksta-
tions operated by the municipality’s more
than 6,000 employees.

"l knew that a handful of large Danish
state enterprises were struggling to get
CMDB solutions to work, but that it was

P Efecte

costing them blood, sweat and tears and

a whole lot of money. And when | asked
one of the country’s biggest IT suppliers if
they could help, they offered to fly me to
Belgium to show me how a CMDB solution
functioned in practice. There were simply no
Danish customers that had been able to get
it to work,” remembers Ole Bech, Roskilde
Municipality’s head of IT.

“So when Efecte claimed that they could
implement a dynamic CMDB solution in less
than three months, quite honestly | just
didn’t believe them.”

Did you know?

Roskilde Festival attracts
each year up to 100,000
music fans to the town.

Efecte’s subsequent demonstration, in Ole
Bech'’s words, was more than convincing,
and the company’s long list of Nordic cus-
tomers spoke for itself.

“We began implementing the Efecte sys-
tem in September 2007, and it actually was
finished three months later, with no external
help other than the specialist that Efecte
placed at our disposal.”

He is not only favourably impressed with
the system’s implementation and operating

reliability, but also with the clarity he and
his colleagues have received.

“Efecte solution provides an incredibly
detailed picture of the relations between
users, hardware and network resources. If a
PC goes down, we can see what programs
have been run on it over the last 24 hours,
and which precise networks it has drawn
upon. That means we can provide far more
efficient support than ever before,” Ole
continues.

The next step is to automate control of
all licence and IT agreements via the Efecte
Contract module. “The system warns us in
good time if a contract or a period of notice
is due to expire. That is something we used

to spend a ridiculous amount of time keep-
ing track of before,” says Ole. The system

is also capable of automatically monitoring
whether the municipality has too few or too
many applications in relation to the licens-
ing agreements it has acquired.

“"With the old system it took so long to
retrieve anything other than the most banal
standard reports. With the Efecte solution
we can retrieve reports ourselves, and build
in extra views towards the database. This
has made a very big difference in our daily
routine,” says Ole.

ROSKILDE

Roskilde Municipality is part of
Region Sealand and has approxi-
mately 81,000 inhabitants. The
latest local government reform
merged the old municipalities of
Roskilde, Gundsg and Ramsg at
the beginning of 2007 with part
of Roskilde County.
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Customer Story: Konecranes

Konecranes and Efecte began cooperation
already in 2003 when Konecranes started to
look into managing their IT assets centrally.
Konecranes’ IT support organization was
scattered between different organizational
units and none of the support cases or inci-
dents were recorded in one central location.
Initially there were around 600 end users
for the IT help desk function, and today that
figure has grown past 3 000.

"We spent the first couple of years study-
ing the ITIL processes and centralizing infor-
mation management operations. In 2006 we
took Efecte’s tools into effective use. Today,
we use Efecte ERP for IT -solution, which
contains CMDB, IT Service Management, and
Service Level Management solutions”, says
Kari Suominen, IT Director of Konecranes Plc.

"We considered alternative solutions as

well, however they had significantly higher
start-up costs. Efecte’s solution was more
flexible and could therefore be implement-
ed faster than other solutions.”

Konecranes' ERP for IT —solution covers
ready-made models for building an effec-
tive IT support services. All incidents are
recorded, and managed through a central-
ized system, in which an owner, priority,
classification, and deadlines can be set.
"Using Efecte has given us clear efficiency
gains, as new solution models are continu-
ously recorded in the system. Moreover, it
has bolstered our service desk operations
and efficiency evaluation,” states Suominen,
recounting the benefits of the solution.

“Introducing ITIL to the company alongside
integrated operating models has led to a
major improvement in customer satisfaction.”

&

Kari Suominen, IT Director

"Our dialogue with Efecte has worked
well and their response to our modifica-
tion requests has been excellent. Whenever
we've expanded to a new area, Efecte has
been right there with the solution”, Suom-
inen enthuses.

Konecranes is planning to apply the ITIL
models in over 370 service desks in 41
countries. At the moment, there are around
5 500 workstations to take care of, and the
number is growing fast.

“Efecte’s solution gives us detailed facts,
with which we can evaluate the service
levels and costs appropriately. Not only have
we been able to improve the interaction
between information management, the
end users and the business management,
but we have also been able to make the IT
infrastructure more unified, reliable, and
efficient. At the same time, by streamlining
the operations we have realized significant
cost savings”



KONECRANES

Konecranes is a world-leading group
of Lifting Businesses, serving a

broad range of customers, including
manufacturing and process industries,
shipyards, ports and terminals. The
Group has 8,000 employees, at more
than 370 locations in 43 countries.
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Efecte placed 9th in Finland’s
Great Place to Work survey

Efecte has been ranked ninth overall in Finland’s Great Place to Work survey
in January 2008. Efecte, participating in the survey for the first time ever,
came fourth in the listing for the IT sector’s best workplaces.

“Efecte’s unique organizational culture has been constructed based on
openness, motivation and employee incentives. Our strong community spirit
and organizational culture have been particularly significant in the last few
years, as the company has grown and gone international - all at an intense
pace”, says Kristian Jaakkola, Efecte’s CEO.

Efecte employs approximately 100 staff at present, with the majority work-
ing at the Helsinki headquarters.

"I'm extremely satisfied with our ability to
maintain Efecte’s strong common spirit
throughout the company’s 10-year history.”

"Our long-term efforts, particularly in leadership, management and well-
being at work have paid off, making Efecte an exceptional success story in
Finland and the Nordic countries”, continues Kristian Jaakkola.

"We have invested in staff training and job satisfaction on a continuous
basis. This has been reflected in our outstanding grades for in-house job satis-
faction surveys. Our aim is to continue as the greatest place to work in the IT
sector in the Nordic countries, and to grow into becoming the market leader
in our business in Europe”, summarizes Jaakkola.
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Short News

“Patient safety is the most important fac-
tor in the Intermunicipal Hospital District
of Southwest Finland. Our IT systems must
ensure undisturbed service provision.
Therefore we needed a reliable solution to
facilitate the control and quality manage-
ment of both outsourced services and those
produced in-house,” comments Yrj6 Koi-
vusalo, head of IT management. In addition
to solution reliability, key selection criteria
included overall economy and easy system
scalability to meet future needs.

Efecte’s ERP for IT solution has assisted the
IT service unit in managing the intermu-
nicipal hospital district’s operating environ-
ment, comprising 54 municipalities and
cities as well as the University of Turku. The
solution covers e.g. management and the
automatic inventory of IT assets, a service

desk solution, a knowledge base and diverse

reporting features. A total of 24 health
centers operate within the District, where
almost 460,000 people live.

“Our IT service unit offers a very exten-
sive service portfolio, including mainframe
acquisition and operating services, patient

Appointments

Thomas Pahlberg, M.Sc. (Econ.), has been
appointed VP, Services for Efecte Corpo-
ration. Pahlberg works closely with vice
presidents, country managers and services
directors to develop Efecte’s international
services business.

Robert Tanasa has been appointed Sales
Manager for Efecte Sweden. Tanasa’s back-
ground is in information technology sales.

administration software maintenance, data
security services and development services.
This new system provides diverse support for
the provision of these services, and facili-
tates the further quality development of the
services we produce,” says Yrjo Koivusalo.

VARSINAIS-SUOMEN SAIRAANHOIMTOPRLRI
HOSPITAL DISTRICT OF SOUTHWEST FINLAND

rr———

Paula Leva has been appointed Training
Manager for Efecte Corporation. Leva has
10 years’ experience in the IT training busi-
ness. She will be responsible for developing
Efecte’s training.

Sakari Suhonen has been appointed Soft-
ware Development Manager for Efecte Cor-
poration. Suhonen has a strong background
in information management with responsi-
bilities in project management, team lead-
ing, and internal development.

Efecte was a finalist in the European IT
Excellence Awards in January 2008. The Eu-
ropean IT Excellence Awards recognize best
practices in customer solutions by IT chan-
nels across Europe. Efecte was nominated
for the Konecranes ERP for IT solution in the
ISV category Information Management.

The judges were looking for software
applications that had helped businesses to
manage digital information through its life
cycle. Together, Efecte and Konecranes were
able to demonstrate exceptional business
advantage gained for the customer and the
solution was nominated among the four
best solutions in information management
in Europe.
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